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Hello!

Regina Dix (she/her)

is a Training and Capacity-Building Manager 

at Youth Collaboratory. Regina has over 15 

years of experience supporting youth and 

young adults with dual systems experiences. 

She believes that representation matters 

and strives to bridge the gaps of access and 

equity across systems that impact 

marginalized youth.

Martine Songe Jones (she/her)

is a Training and Capacity-Building 

Associate at Youth Collaboratory. Martine 

utilizes her lived expertise of aging out of the 

system to chart a more equitable path and 

possibilities for youth impacted by systems.



Land Acknowledgment

"Acknowledgment is a simple, powerful way of 
showing respect and a step toward correcting the 
stories and practices that erase Indigenous people’s 
history and culture and toward inviting and honoring 
the truth. Imagine this practice widely adopted: 
imagine cultural venues, classrooms, conference 
settings, places of worship, sports stadiums, and 
town halls, acknowledging traditional lands. Millions 
would be exposed—many for the first time—to the 
names of the traditional Indigenous inhabitants of 
the lands they are on, inspiring them to ongoing 
awareness and action."

- U.S. Dept of Arts & Culture

Scan the QR 
code to search 

an address:



Labor Acknowledgement

We recognize our debt to exploited workers past and present whose labor was and 
continues to be stolen through unjust practices.

We acknowledge our collective debt to the Indigenous peoples of this land whose labor was 
forced and exploited, the Chinese immigrants who built railroads that allowed for westward 
American development, Japanese Americans whose properties and livelihoods were taken from 
them while incarcerated during World War II, and migrant workers from the Philippines, Mexico, 
and Central and South America who have worked Pacific Northwest farms and canneries.

We recognize the immigrant and American-born workers of African, Asian, and Central and 
South American descent whose labor remains hidden in the shadows but still contributes to the 
wellbeing of our collective community.

We recognize that our economy continues to rely on the exploited labor of incarcerated people, 
largely people of color, who earn pennies an hour while generating billions in goods and 
services each year. And we know there are many other people, too numerous to mention, who 
are prevented from reaping the true value of their labor by unjust systems and cruel practices.

We mourn their loss of life, liberty, and opportunity.

We acknowledge that the theft of labor is the theft of generational progress. Nearly all people of 
color have been robbed of the opportunity and wealth that their ancestors might otherwise have 
passed on to them.

https://www.solid-ground.org/our-impact/labor-acknowledgement/

https://www.solid-ground.org/our-impact/labor-acknowledgement/


Grounding 
Exercise  



Locating Oneself

• Who are you?

• Who are your people?

• How do you define yourself?

• How are you seen by others?

• Which of your stories are hyper-visible?

• Which are less visible?

• Where and how does your story intersect 

with racism? 

• With other forms of oppression?



Reflection Question

Although the 
practice of locating 
oneself is rooted in 
personal stories, in 
what ways might 
they be shaped by 
a collective 
experience? By 
history?



Agenda

• Level Setting

• Historical Context

• Neglectful Systems vs Nurturing Systems

• Group Activity

• Closing Reflections

• Resources

• Q&A



Level Setting



Learning Objectives

• Name the historical interrelatedness of slavery, systemic racism, cultural biases, and 

the foster care system.

• Explore the Ecological Systems Theory through the examination of healthy vs. 

unhealthy Ecological Systems and its intersectionality to Black girls in the foster care 

system.

• Understand the unique challenges faced by Black girls in the foster care system at 

disproportionate rates, including disparities in:

• Overrepresentation

• Access to equitable resources

• Placement instability and/or dual systems involvement

• Examine strategies and best practices for supporting and affirming Black girls in foster 

care, such as culturally affirming services, trauma-informed care, mentorship programs, 

and community-based interventions.



Shared Agreements

● Stories stay, lessons leave 

● Call in (rather than call out)

● Take care of yourself

● Acknowledge that 
oppression and racism are 
real and present

● Take space/make space

● Come into the space with 
positive assumptions

● Everyone brings something 
to the table…even if it's 
just an appetite



Definitions and Key Terms

Ecological Systems Theory 

• Views child development as a 
complex system of relationships 
affected by multiple levels of the 
surrounding environment, from 
family, social services, and 
school settings to broad cultural 
values, laws, and customs.

Adultification

• Adultification is when children, 
particularly minority children, are 
seen or treated as more mature 
or older than they really are.



More Definitions and Key Terms

Neurodiversity

• The range of differences 
in individual brain function 
and behavioral traits, regarded 
as part of normal variation in the 
human population (ex: Autism, 
ADHD, ADD, Dyslexia, etc.).

Majoritarian Narrative 

• Refers to a dominant or prevailing 
viewpoint, perspective, or 
ideology that is held by the 
majority of a particular group or 
society. It often excludes minority 
perspectives and voices.



"The more you 
know of your 

history, the more 
liberated you are."

-Maya Angelou



Welfare System Video



The Impact of Historical Trauma on 
Black Families in Foster Care

Recognizing Systemic Racism:

Systemic racism results in Black families in the foster care system facing longer stays 
in care, more removals, fewer reunifications, and limited supportive services 
in comparison to white families.

Examining Racial Disparities in Housing:

Redlining forced Black families into segregated neighborhoods with fewer resources. 
Poverty increases the risk of child welfare issues as families struggle to provide sable 
homes.

Addressing Intergenerational Trauma:

Acknowledge intergenerational trauma from historical injustices from slavery and 
segregation, impacting Black family stability and wellness.



Cultural Responsiveness To Racial Trauma
Understanding Racial Trauma, Why It Matters, And What You Can Do

• What Is Racial Trauma? The 
cumulative effects of stress, 
both physical and emotional 
over time, due to racism.

• What Is Cultural 
Responsiveness? The ability 
to listen, learn, and reflect on 
one’s own culture, the culture of 
others, and how they may 
interact during interpersonal 
interactions.

Source: www.nctsn.org

https://www.nctsn.org/sites/default/files/resources/special-resource/cultural_responsiveness_to_racial_trauma_understanding_racial_trauma_why_it_matters_and_what_to_do.pdf


Cultural Responsiveness To Racial Trauma Cont.
Understanding Racial Trauma, Why It Matters, And What You Can Do

• Why Does This Matter? A 
critical element of trauma 
intervention lies in cultural 
responsiveness.

• What Can You Do? Examine 
where and how your own power 
and influence can be used 
to advocate, share information, 
shift policies, procedures, and 
experiences for those most 
affected. 

Source www.nctsn.org

https://www.nctsn.org/sites/default/files/resources/special-resource/cultural_responsiveness_to_racial_trauma_understanding_racial_trauma_why_it_matters_and_what_to_do.pdf


Nurturing 
Environments 

vs.

Neglectful 
Systems



Ecological Dynamics 
The Layers of Influence



Nurturing Environments, Neglectful Systems
Black Girls' Ecology in Foster Care

We will examine the experiences of Black girls in foster care through the 
perspective of a Nurturing Ecology versus a Neglectful Ecology.

• By exploring these contrasting ecologies, we can better highlight the 
critical factors that contribute to positive or negative outcomes for Black 
girls in foster care,

• Providing us with more knowledge on how to advocate for and implement 
systematic changes that prioritize equitable opportunities within the 
system.



Looking into Neglectful Ecology

Within a Neglectful Ecology, Black girls in foster 
care encounter systemic barriers that undermine 
their safety and manifest in these ways:

• Adultification

• Exacerbated vulnerability to commercial sexual 
exploitation

• Behavioral/ Neurodivergent Dismissal



Adultification of Black 
Girls in Foster Care

Adultification is often rooted in cultural and racial 
biases that view Black girls as less innocent, less 
deserving of care, or more threatening than their 
white counterparts.

• Higher Expectations of Maturity

• Diminished Childhood

• Risk of Harsher Punishments



Group 
Activity



Rewire Your Response

• Implicit Bias 

• Round 1 - 1minute

• Round 2 - 2 minutes

• Debrief and Discussion

• Key Learning Takeaways 

https://www.youtube.com/watch?v=1JVN2qWSJF4


Fair Is Not Always Equal in The 
Foster Care System

• Over 50 percent of Black children in the U.S. will experience a child welfare 

investigation before their eighteenth birthday (nearly double the rate of white children).

• Nearly 10 percent of Black children will be removed from their parents and placed into 

foster care (double the rate of white children).

• One in 41 Black children will have their relationship with their birth parent or parents 

legally terminated (more than double the rate of the general population).

• 3 percent of Black youth who age out of foster care experience homelessness and 29 

percent experience incarceration, far higher rates than for non-Black youth.

• In 2020 over 70 percent of all children, and 63 percent of Black children, removed into 

the U.S. foster system were taken from their families for reasons related to “neglect.”

Source: https://www.americanbar.org/groups/litigation/resources/newsletters/childrens-rights/racial-discrimination-child-welfare-human-rights-violation-lets-talk-about-it-

way/#:~:text=Nearly%2010%20percent%20of%20Black,rate%20of%20the%20general%20population)

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5227926/
https://cssp.org/resource/systemically-neglected/
https://publications.pubknow.com/view/752322160/54/


Fair Is Not 

Always Equal

in the Foster 

Care System

Source: https:/ /www.americanbar.org/groups/litigation/resources/newsletters/childrens-
rights/racial-discriminat ion-child-welfare-human-rights-violation-lets-talk-about-it-

way/#:~:text=Nearly%2010%20percent%20of%20Black,rate%20of%20the%20general%
20populat ion)



Understanding the Intersection: 
Black Girls in Foster Care and 
Commercial Exploitation

The intersection of Black girls in foster care and 
commercial sexual exploitation (CSE) is a critical issue 
that underscores risks faced by:

• Increased Vulnerability

• Intersection of Racism and Sexism

• Barriers to Reporting

• Lack of Support



Survivor-Informed 
Practice

Self Guided Assessment Tool

“We should be judging the 

effectiveness and value of any 

of our solutions by how well 

they’d work for people with the 

least institutional power.” 
-Zoë Quinn



Assessment Results



Practices to Address 
this Intersection
• Strengthening support systems within foster care 

to provide stable and nurturing environments.

• Implementing trauma-informed care practices 

and specialized services for youth who have 

experienced exploitation.

• Enhancing collaboration between agencies, law 

enforcement, and community organizations to 

identify and respond to exploitation cases.

• Empowering Black girls with education, 

resources, and opportunities to reduce 

vulnerability and promote resilience.



Neurodivergence Neglect

Lasting impacts of neglect in regards to 
neurodiversity:

• Lack of appropriate support and interventions 

tailored to the specific needs of Black girls, 

resulting in more punishment.

• Any struggle with social interactions and 
emotional regulation can be exacerbated by 

neglectful environments.

• Can contribute to heighten levels of anxiety, 

depression, and low self esteem.



Intervention Strategies

We can mitigate the impact of neurodivergent neglect and ensure that 
Black girls in foster care receive the necessary support, 
understanding, and opportunities to thrive through:

• Tailored Support Services: Provide individualized support services 
based on neurodivergent needs, including behavioral therapy, 
occupational therapy, speech therapy, and academic accommodations.

• Advocacy and Empowerment: Empower neurodivergent Black girls to 
advocate for their needs, preferences, and rights within the foster care 
system, fostering self-advocacy skills and autonomy.

• Collaborative Partnerships: Foster collaboration between agencies, 
schools, mental health providers, and community organizations to create 
a comprehensive support network for neurodivergent Black girls.



Creating a Nurturing Ecosystem 
for Black Girls in Foster Care

What does a Nurturing Ecology look like? A supportive and inclusive 

environment that nurtures physical, emotional and cultural well-being.

Here are two key components:

• Cultural Affirmations and Inclusivity

• Emotional + Psychological Safety



Equitable Approaches to Address 
Cultural Needs

Strength in Strands: An Equitable 
Approach to Hair Care and Hygiene

• Cultural Respect and Identity: Black 
hair is deeply tied to cultural identity 
and heritage.

• Physical Health: Neglecting proper 
hair care can lead to various health 
issues, including dryness, breakage, 
scalp conditions, and even hair loss.



Equitable Approaches to Address 
Cultural Needs Cont.

• Social Inclusion: In many societies, beauty standards are often 
Eurocentric, which can marginalize individuals with non-European 
hair textures. By teaching proper hair care techniques and 
celebrating diverse hairstyles, foster care systems promote social 
acceptance and inclusion for Black girls.

• Empowerment and Autonomy: Teaching Black girls how to care 
for their own hair empowers them to take control of their grooming 
routines and fosters a sense of autonomy and independence. This 
skill is essential for their transition into adulthood and self-
sufficiency.



Healthy Hair, Healthy Identity

• Education: Provide foster caregivers with training on how to care for diverse 
hair textures, including tutorials on washing, detangling, moisturizing, and 
styling Black hair.

• Accessibility to Necessary Products: Ensure that foster homes have 
appropriate hair care products for Black girls, including shampoos, 
conditioners, leave-in conditioners, oils, and styling products designed for 
their hair type.

• Empowerment: Addressing Black hair care practices for girls in foster care is 
crucial for their well-being and self-esteem. This is a great opportunity to 
practice skill-building, teach basic hair care techniques, and encourage them 
to take pride in caring for their hair. This promotes self-esteem and 
confidence.



Emotional + Psychological Safety

• Safe and Supportive Environments: Prioritize the emotional wellness of 
Black girls, including addressing issues of discrimination and 
microaggressions within the foster care setting.

• Advocacy for Self-Care: Empower Black girls in foster care to advocate 
for themselves and their needs, being intentional when teaching them to 
communicate their feelings/concerns and unlearn survival mode tactics.

• Mental Health Support: Accessibility to mental health services that offer 
therapeutic interventions that responsive to the unique experiences and 
identities of Black girls.



Resources
Youth Collaboratory Resources

• The Intersection of Juvenile Justice and the Sex Trafficking of Black Girls (Youth Collaboratory)

• Combating and Preventing Sex Trafficking of Black Girls (Youth Collaboratory)

Additional Resources

• Community Programs for Outreach and Intervention with Youth and Young Adults (Youth.gov)

• Stopping School Pushout: Overview and Key Findings (National Women's Law Center)

• Stopping School Pushout for Girls of Color (National Women's Law Center

• National Black Women's Justice Institute: Resources (National Black Women's Justice Institute)

• The Foster Care To Prison Pipeline: Sentencing and Criminalization of Black Girls (The Wagner 
Review)

• Survivor Informed Practice Assessment (National Human Trafficking Training and Technical 
Assistance Center )

https://www.youthcollaboratory.org/resource/intersection-juvenile-justice-and-sex-trafficking-black-girls
https://www.youthcollaboratory.org/resource/combating-and-preventing-sex-trafficking-black-girls-promising-practices-education-and
https://youth.gov/youth-topics/juvenile-justice/diversion-programs
https://nwlc.org/resource/stopping-school-pushout-overview-and-key-findings/
https://nwlc.org/wp-content/uploads/2017/04/final_nwlc_Gates_GirlsofColor.pdf
https://www.nbwji.org/resources
https://www.thewagnerreview.org/2022/03/the-foster-care-to-prison-pipeline-sentencing-and-criminalization-of-black-girls/
https://nhttac.acf.hhs.gov/system/files/2023-07/2023%20HTLA%20Self%20Guided%20Assessment%20Tool_Release_508.pdf


LET US KNOW HOW WE’RE DOING

Evaluation Link: 

Evaluation

https://forms.gle/uPN4tBtEsqHxjCas6



Get the Latest!

“Youth Collaboratory's 
newsletters have been good at 

pointing out funding 
opportunities, new trends in the 
space, and trends about youth -
it lets us stay on top of the latest 

developments.”

- Youth Collaboratory 
Subscriber

Scan the QR 
code to 

subscribe:



Let’s Connect!

Contact

Martine Songe Jones

martinesonge@youthcollaboratory.org

Regina Dix

regina@youthcollaboratory.org

Youth Collaboratory 

412-366-6562

www.youthcollaboratory.org

Facebook 
logo

LinkedIn 
logo

Instagram 
logo

mailto:martinesonge@youthcollaboratory.org
mailto:regina@youthcollaboratory.org
http://www.youthcollaboratory.org/
http://facebook.com/youthcollaboratory
https://www.linkedin.com/company/ycollaboratory/
https://www.instagram.com/youthcollaboratory/


THANK YOU

Thank You
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